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NEPLUVI

• Represent interest Dutch poultry
processing industries

• ± 60 members
14 broiler slaughterhouses
1 laying hen slaughterhouse
1 parent stock slaughterhouse
1 duck slaughterhouse

• Member of AVEC and IPC 
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We see 3 types of NGO’s:

• A) NGO’s with possibilities for cooperation;

• B) NGO’s with no possibilities for cooperation, but which actions are 
legal;

• C) NGO’s with illegal actions.

There are NGO’s and NGO’s
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NGO’s are not new

There are NGO’s and NGO’s

Started in 1864
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There are NGO’s and NGO’s

- More active and serious allogations followed by new NGO’s

2001 2005

2008
2010

1997

2008

20102014

https://www.youtube.com/watch?v=LLlTb1zktcI
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There are well funded,
have empathy from society

40.000*E80= E3.200.000 euro

https://www.youtube.com/watch?v=LLlTb1zktcI
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And their marketing is brilliant.
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Around 2010 some NGO’s changed their marketing strategy

• Instead of focussing on consumers

• Bash the producers/retailers publicly
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https://www.youtube.com/watch?v=LLlTb1zktcI
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Something needed to change.
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Regular versus slower growing
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Consumption in the Netherlands



Verenig ing van de Neder landse P lu im veeverwerkende Indust r ie

NGO’s in the Netherlands

All this negative framing does something with the perception of

society and politics.
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Debate grows and people ask extra attention


Create videos with https://clipchamp.com/en/video-editor - free online video editor, video compressor, video converter.
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Activism grows
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Sometimes occupation of a farm
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NGO’s in the Netherlands

It is a thin line between stakeholders which operate legal and/or 
illegal.
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Debate grows and people ask extra attention


Create videos with https://clipchamp.com/en/video-editor - free online video editor, video compressor, video converter.
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Political cooperation makes it harder
- Serious change since 2012. An important player is:

- In NL there are 150 seats in the house of representatives. 

- Party for the animals occupies 3 seats. 

- Only role is bashing sector and asking for more animal welfare.

- Collaboration between NGO’s, media and politics.
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Interaction NGO’s and Politics-example 1
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• Undercover NGO’s
• Media attention 
• Pressure from politicians against minister

Consequence: Slaughter line speed in NL is frozen.

Interaction NGO’s, media and politics
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• We reacted to late and did not communicatie enough.

• It is a self reinforcing process. Invest to stop it while you can.

• It is never enough for NGO’s.

• Be aware: people work under cover in our sector.

• You wan’t intelligence focusing on extreme NGO’s.

The lessons we learned in the Netherlands
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How to deal with framing incidents als structural behaviour?
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Have counter data!
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• Don’t think the pressure will go away;

• Don’t think they are stupid;

• Don’t think they have no influence in politics;

• Don’t promise what you can’t deliver.

Don’t s
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• Be pro-active;

• Make long term plans and try to get cooperation (of 
NGO’s and politics);

• Choose for every type of NGO what to do
cooperate, dive or fight.

• Decide if you also want to communicate to the big public;

• Don’t be afraid. 
Explain, be proud and sometimes fight.

Do’s 



+31 (0) 30 - 6355252

info@nepluvi.nl

www.hollandpoultry.com
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