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AVEC, ELPHA & EPB

AVEC is the voice of Europe's 
poultry meat sector, a trade 

organisation representing 95% of 
poultry meat produced in Europe 
(27+UK).
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Covering the chain from Breed to Meat
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FACTS AND FIGURES
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More people … higher food demand

Source: Rabobank.

2050
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Meat consumption forecast - World

Source: OECD-FAO Agricultural Outlook 2024-2033 - © OECD 2024
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Emissions DO NOT Respect Borders

Source: FAO Global Livestock Environmental Assessment Model (GLEAM 3) public dashboard and supporting model description.
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Meat consumption forecast - EU
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Source: EU AGRICULTURAL OUTLOOK 2023 - 2035

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/agriculture.ec.europa.eu/document/download/a353812c-733e-4ee9-aed6-43f8f44ca7f4_en?filename=agricultural-outlook-2023-report_en_0.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/agriculture.ec.europa.eu/document/download/a353812c-733e-4ee9-aed6-43f8f44ca7f4_en?filename=agricultural-outlook-2023-report_en_0.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/agriculture.ec.europa.eu/document/download/a353812c-733e-4ee9-aed6-43f8f44ca7f4_en?filename=agricultural-outlook-2023-report_en_0.pdf
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Production of poultry meat - World 2024

Source: MEG according to EU Commission, national data, FAO and EUROSTAT.
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Production of poultry meat - Europe 2024

Source: MEG according to EU Commission, national data, FAO and EUROSTAT.
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Source: https://agriculture.ec.europa.eu/farming/animal-products/poultry_en

https://agriculture.ec.europa.eu/farming/animal-products/poultry_en
https://agriculture.ec.europa.eu/farming/animal-products/poultry_en
https://agriculture.ec.europa.eu/farming/animal-products/poultry_en
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Challenge 1: 
Geopolitics and trade



│ The voice of Europe’s poultry meat sector 12

Imports of Poultry Meat to EU

Source: DG AGRI 

0

100 000

200 000

300 000

400 000

500 000

600 000

700 000

800 000

900 000

1 000 000

2020 2021 2022 2023 2024

To
ns

 o
f c

ar
ca

ss
 w

ei
gh

t

Brazil Ukraine United Kingdom Thailand
China Argentina Boznia Herzegovinia Other destinations

Mercosur

Thailand, Chile, Ukraine, 
China…

Mercosur countries (Brazil 
+ Argentina): 
already 293 000 T of 
imports in 2024 
for a value of 640 Million €

= 1/3  

of EU imports in quantity 
and value already

+

https://agriculture.ec.europa.eu/farming/animal-products/poultry_en
https://agriculture.ec.europa.eu/farming/animal-products/poultry_en
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Cumulative Impact of Poultry Imports

9 % of total EU consumption & 25-30 %  of poultry breast meat consumed 
in EU are coming from 3rd countries.

Why 
don’t we see 

it in the 
supermarket?



│ The voice of Europe’s poultry meat sector 14

Mercosur Negotiations

TRQ offered by EU COM to Mercosur

180.000 T
90.000 T bone in /90.000 T boneless (= breast fillets)

300.000.000
Chickens

6.000.000/ Week
NOT produced in the EU

“How much is 
that?”

Combined production of: + +

OR

*Every time TWO breast fillets are imported to 
EU - ONE  less chicken will be raised in the EU
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Creation of Brazilian Champions

Source: https://www.wattagnet.com/top-poultry-companies

From 2007 to 2013, the Brazilian National Development 
Bank started the “National Champions Policy” to select 
Brazilian exporting companies and transform them into 
large transnational corporations that bring home big 
revenue. 

Brazil’s National Champions Strategy 

Million heads (broilers) slaughtered per year
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TRQ Management

Historically, the EU decided to 
keep the management of the 
quotas for sensitive products 
under its control.

The management of the TRQs 
for the new Mercosur quotas 
MUST stay in the EU.

Brazil has developped a 
mechanism using certificates of 
origin to keep controls of 
existing quotas and favour 
its big companies.

Totally unacceptable and this 
should not be allowed in 
Mercosur!

1 2

3 4
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China - From net Importer to net Exporter?

Poultry imports into the EU on the rise

Source: https://agridata.ec.europa.eu/extensions/DashboardPoultry/PoultryTrade.html

Source: https://apps.fas.usda.gov/psdonline/circulars/livestock_poultry.pdf
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We are dependent on China for nutrients

Source: https://fefac.eu/wp-content/uploads/2025/09/Two-Pager_AA_20250901.pdf

https://fefac.eu/wp-content/uploads/2025/09/Two-Pager_AA_20250901.pdf
https://fefac.eu/wp-content/uploads/2025/09/Two-Pager_AA_20250901.pdf
https://fefac.eu/wp-content/uploads/2025/09/Two-Pager_AA_20250901.pdf
https://fefac.eu/wp-content/uploads/2025/09/Two-Pager_AA_20250901.pdf
https://fefac.eu/wp-content/uploads/2025/09/Two-Pager_AA_20250901.pdf
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US–Iran war: Potential Impact on EU 
poultry

1 Higher production 
costs 
from rising energy prices: 
heating, electricity, 
processing, refrigeration 
and transport. 

2 Feed cost pressure
if fertiliser and crop 
markets are disrupted, 
especially for maize and 
soy. 

3 Logistics risks: 
Longer routes, higher 
freight and insurance 
costs, possible delays for 
breeding stock and feed 
ingredients. 

4 Margin squeeze
for EU producers and 
processors if costs rise 
faster than market prices. 

5 Demand may 
remain resilient, 
as poultry is a relatively 
affordable protein during 
economic pressure. 

Key message: 
Limited short-term 
disruption, but prolonged 
escalation could strongly 
increase costs across the EU 
poultry value chain.
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Challenge 2: 
Accession of Ukraine to the EU
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Trade – Current situation
In June, the EU replaced the emergency Autonomous Trade 
Measures for Ukraine with a balanced, trigger-based 
system of tariff-rate quotas:

IMPORTS
Of Poultry Meat: 120.000 T (product weight)

< 137.000 T (2024 ATM)

EXPORTS
Of Poultry Meat: 120.000 T

> 20.000 T (past)

In 2023, full trade liberalisation with Ukraine led to 
174.000 T of imports…
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Main Characteristics of the Ukrainian Production

Significant Competitiveness gap: 
30-40% difference

Due to:
• feed availability
•  land ownership (lease of 360 k ha) 
•  labour costs 
• full integration system (no farmers – only 

employees) 
•  lower standards (on animal welfare, PAPs, 

environmental permits)  
•  excellent access to finance
•  financial mechanism to allocate profits
•  production optimisation (for different 

markets)
• extra profits from use of by-products and 

selling of the grain
•  state of the art production

Source: https://www.oaklandinstitute.org/blog/when-european-institutions-sacrifice-farmers-corporate-profit

https://www.oaklandinstitute.org/blog/when-european-institutions-sacrifice-farmers-corporate-profit
https://www.oaklandinstitute.org/blog/when-european-institutions-sacrifice-farmers-corporate-profit
https://www.oaklandinstitute.org/blog/when-european-institutions-sacrifice-farmers-corporate-profit
https://www.oaklandinstitute.org/blog/when-european-institutions-sacrifice-farmers-corporate-profit
https://www.oaklandinstitute.org/blog/when-european-institutions-sacrifice-farmers-corporate-profit
https://www.oaklandinstitute.org/blog/when-european-institutions-sacrifice-farmers-corporate-profit
https://www.oaklandinstitute.org/blog/when-european-institutions-sacrifice-farmers-corporate-profit
https://www.oaklandinstitute.org/blog/when-european-institutions-sacrifice-farmers-corporate-profit
https://www.oaklandinstitute.org/blog/when-european-institutions-sacrifice-farmers-corporate-profit
https://www.oaklandinstitute.org/blog/when-european-institutions-sacrifice-farmers-corporate-profit
https://www.oaklandinstitute.org/blog/when-european-institutions-sacrifice-farmers-corporate-profit
https://www.oaklandinstitute.org/blog/when-european-institutions-sacrifice-farmers-corporate-profit
https://www.oaklandinstitute.org/blog/when-european-institutions-sacrifice-farmers-corporate-profit
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Ukrainian Poultry Meat Production
35km zone in Ukraine

19
Poultry 
“Sites”

36
Houses per 
site

Heads in each 
poultry house

55.000 39 mil chickens

Source: https://mhp.com.ua/en/pro-kompaniu/tov-vinnicka-ptahofabrika-prat-mhp + google maps

https://mhp.com.ua/en/pro-kompaniu/tov-vinnicka-ptahofabrika-prat-mhp
https://mhp.com.ua/en/pro-kompaniu/tov-vinnicka-ptahofabrika-prat-mhp
https://mhp.com.ua/en/pro-kompaniu/tov-vinnicka-ptahofabrika-prat-mhp
https://mhp.com.ua/en/pro-kompaniu/tov-vinnicka-ptahofabrika-prat-mhp
https://mhp.com.ua/en/pro-kompaniu/tov-vinnicka-ptahofabrika-prat-mhp
https://mhp.com.ua/en/pro-kompaniu/tov-vinnicka-ptahofabrika-prat-mhp
https://mhp.com.ua/en/pro-kompaniu/tov-vinnicka-ptahofabrika-prat-mhp
https://mhp.com.ua/en/pro-kompaniu/tov-vinnicka-ptahofabrika-prat-mhp
https://mhp.com.ua/en/pro-kompaniu/tov-vinnicka-ptahofabrika-prat-mhp
https://mhp.com.ua/en/pro-kompaniu/tov-vinnicka-ptahofabrika-prat-mhp
https://mhp.com.ua/en/pro-kompaniu/tov-vinnicka-ptahofabrika-prat-mhp
https://www.google.com/maps/place/Vinnytsia,+Vinnitsa,+Ukraine,+21000/@48.6432648,29.1095869,46363m/data=!3m1!1e3!4m6!3m5!1s0x472d5b65195a6489:0xcbd4e159eedd74fe!8m2!3d49.233083!4d28.4682169!16zL20vMDRod3Y3?entry=ttu&g_ep=EgoyMDI1MDIxMi4wIKXMDSoJLDEwMjExNDUzSAFQAw%3D%3D
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JOINT POSITION OF
UKRANIAN AGRICULTURAL

ASSOCIATIONS ON THE
EU INTEGRATION PROCESS

24
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Enlargement – Yes – But …

EU producers bear higher structural costs 
while competing with operators not yet fully 
aligned with the acquis.

This creates:
• Internal market distortion
• Political tension in Member States
• Investment uncertainty

Poultry needs to be recognised as a 
sensitive sector 

1. Accession of Ukraine with Agri-holding model 
will put EU family farming model under huge 
pressure: need to recognise poultry as a 
sensitive sector

2. Need for strong inter-service coordination 

3. Work on complementarity with EU 
productions rather than competing with EU 
agri production: e.g. protein feed

4. Help Ukraine to become export-oriented 
since it is competitive on world markets

What we ask:

Enlargement must strengthen — not destabilise — the EU production base

• generational renewal, 
• reduced reinvestments 
• rising import dependence 
• …
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Challenge 3: Animal health
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HPAI + ND
Outbreaks 

(1/10-26/11/2025)

Source: Istituto 
Zooprofilattico 
Sperimentale delle Venezie 
(EU Reference Lab. for 
HPAI

https://eurlaidata.izsvenezie.it/map.php
https://eurlaidata.izsvenezie.it/map.php
https://eurlaidata.izsvenezie.it/map.php
https://eurlaidata.izsvenezie.it/map.php
https://eurlaidata.izsvenezie.it/map.php
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Cost Effectiveness…

Source : https://animalhealtheurope.eu/resources/trend-reports/animal-health-towards-a-more-
resilient-and-sustainable-future-for-europe/
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Source: FAO

Global distribution of AIV with zoonotic potential observed 01/10/2025 to 22/01/2026 The migration routes (flyways) of migratory birds all over the world.

HPAI – A Problem Worldwide 

Source: Researchgate

The EU Commission needs to be much more assertive on the countries that are not surveilling and 
reporting properly.

https://www.fao.org/animal-health/situation-updates/global-aiv-with-zoonotic-potential/en
https://www.researchgate.net/figure/The-migration-routes-flyways-of-migratory-birds-all-over-the-world-The-eight-flyways_fig2_374942808
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Western countries are getting penalized for playing “by 
the rules” 

Exporter 2019 2020 2021 2022 2023 2024 Change 2019–
2024 % change

EU-27 2,499 2,346 2,135 1,913 1,828 1,883 -616 -24.7%
USA 3,259 3,376 3,350 3,314 3,302 3,058 -201 -6.2%
Brazil 3,811 3,875 4,226 4,447 4,767 4,900 +1,089 +28.6%
China 428 388 457 532 554 680 +252 +58.9%
Thaïland 881 941 907 1,021 1,098 1,150 +269 +30.5%
Argentina 155 155 183 194 144 170 +15 +9.7%
Ukraine 409 428 458 419 428 445 +36 +8.8%

Source: AVEC Annual Report

https://avec-poultry.eu/wp-content/uploads/2025/08/07394-AVEC-annual-report-2025.pdf
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HPAI – A Worldwide Problem

HPAI is driven primarily by wild migratory 
birds — not by EU farming systems.

EU producers bear higher structural costs 
while competing in global markets that do 
not apply equivalent rules.

HPAI management must be aligned with 
competitiveness. It is a strategic autonomy and 
food-security issue.

Vaccination must be a tool – and if 
carried out properly (as we do it in the EU) 
– it should not create trade bans

1. Assertiveness towards the countries that are 
not surveilling and reporting properly 

2. Encourage prevention instead of cure (or 
culling) – both within the EU and Worldwide

3. Find the funding to prevent … it is a societal 
problem, not a farmer problem

4. Acceptance of vaccination at global level – 
no trade bans

What we ask:
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Challe ng e  4 : Socie ta l 
exp e ctations and  
communication
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Strenght of NGOs = Communication and agenda setting
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Revision of the On-Farm AW Legislation
On-farm animal welfare package – consultations 
& impact assessment (2025)

Proposal expected in 2026 on:
1. Gradual elimination of cages (laying hens, pigs, calves, pullets, 

fattening breeders, laying breeders, rabbits, ducks, geese and quail)

2. Indicators and digitization (poultry, pigs, beef cattle and rabbits)

3. Import requirements (poultry, pigs, calves and rabbits)

4. Removal of one-day-old male chicks in the laying hen sector

Ongoing: revision transport legislation



│ The voice of Europe’s poultry meat sector 35Source: ADAS Study, March 2024 Costs and implications of the European Chicken Commitment in the EU 

GHG

Costs and Implications of the ECC in the EU
The ADAS report

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/avec-poultry.eu/wp-content/uploads/2024/05/European-Chicken-Commitment-Report-ADAS-March-2024.pdf
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Sustainable Chicken Forum
• Launched  on 19 February 

• Aim to  ad vance  chicken we lfare  while  b alancing  environmental 
sustainab ility, carb on red uction and  sup p ly p re ssure s.

• 18 brands will step away from the Better Chicken Commitment 
to  d rive  the  next p hase  of we lfare  p rog ress with an ap p roach that 
he lp s to  answer the  challeng es facing  the  p oultry sup p ly and  
hosp itality sectors.

BKUK Group  Limited  (Burg e r King  UK), Lemon Pep p e r Hold ing s (the  UK franchisee  of Wing stop ), Loung ers UK Limited  
(Brig htsid e  Road sid e  Dining , Cosy Club , Loung e  Café  Bars), Nand o’s UK & IRE, PLK Chicken UK Ltd  (Pop eyes), The  Big  Tab le  
Group  (Banana Tree , Be lla Italia, Las Ig uanas, Frankie  & Benny’s), The  Restaurant Group  (Bar Burrito, Brunning  & Price , 
wag amama, trg c), Yum! Brand s (KFC UK & Ire land , Pizza Hut UK, Taco Be ll UK)

• The  q uantitative  claims used  in the  narrative  d raw on the RSK ADAS rep ort 
commissioned  b y AVEC on the Europ ean Chicken Commitment

• Med ia & p ub lic sentiment analysis rep orts mostly negative
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Are consumers willing to pay for Animal Welfare?

Source: FARM ANIMAL WELFARE: WHAT CONSUMERS WANT,  BEUC, Feb 2024

17% have serious 
difficulties dealing with 
the cost of meat.30 % are not 

willing to 
pay more

35 % are 
willing to pay 

max. 5 % more 

21% are 
willing to 
pay max. 

10 % more

8,4 % are 
willing to pay 

max. 20 % 
more

5,6 % are willing to pay more than 20 % more 

Only 14% are willing to 
pay more than 10% 
extra for animal 
welfare.

https://www.beuc.eu/sites/default/files/publications/BEUC-X-2024-016_Farm_animal_welfare_what_consumers_want_survey.pdf
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How to counter negative publicity? 
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Case Study – Total Impact of the Draft Regulation 
on the Transport of poultry in France

Source: ITAVI. Figures are calculated on an annual basis of production for all poultry species (CHICKEN, TURKEYS, DUCKS, GUINEA FOWLS, QUAILS)

124
more trucks

13,5 mil
more km

5 mil lt
more diesel

10.000 tn
more emissions

73.500 m³ 
more water

526 mil €
Additional cost
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Protecting Meat-related Terms in the EU

In July 2025 the EU Commission proposed 
to ban the use of specific meat-related 
terms on plant-based product labels.
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Strength in Unity – The European Livestock Voice

www.meatthefacts.eu

European-Livestock-Voice

@LivestockVoice

Who: 14 leading EU-based organisations actively 
working on livestock and animal husbandry 
issues.

What: A common EU-focused communication 
platform that proactively participates in 
important livestock debates.

Where: Primarily active in the "European bubble", with 
national partners and/or sister platforms in key 
EU Member States.

When: Launched in September 2019 following the 
proliferation of false claims, simplistic narratives 
and negative communication campaigns.

Why: To counter misinformation with facts and figures 
from research or experience in the field.

http://www.meatthefacts.eu/


│ The voice of Europe’s poultry meat sector 42

Sustainable Livestock Intergroup

Live experience of visiting 
animal transport trucks 
outside the European 
Parliament after the first 
meeting of the Sustainable 
Livestock Intergroup (March 
2025)

Coming up:
27 November 2025
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OUR RESPONSES TO THESE 
CHALLENGES
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AVEC Manifesto for EU authorities:

2

Consumer choice Resource Efficiency 
& Sustainability 

3

Keeping production 
in the EU

1

Key messages

• Resilient supply chains

• Regional collaboration

• Reciprocity in trade 

agreements

• Diverse product offerings

• Clear labelling

• Consumer education and 

awareness

• Climate action

• Innovation for efficiency

• Dialogue & accountability
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Always Remember
European Poultry 
Meat is part of 
the solution.
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